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Using McKinsey 7s Model to measure performance
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Abstract

Measurement of performance is important to the financial sector
as an additional way of improving and sustaining competitiveness
in the long-term. Most large financial institutions andbanks world-
wide practice performance measurement models because they
believe it affects their business positively in the longer-term. Per-
formance measurement models is thus, recognised as an important
way of keeping banks on track in achieving its strategic objectives.
The aim of this paper is to examine the hard and soft variables of
McKinsey 7s model and its impact on success and banks perfor-
mance. To achieve this objective, data were collected through sur-
veys using a structured questionnaire administered to 52 Employees
from Sbanks in ouarglaprovince in algeria-, The data obtained was
computed electronically by the use SPSS.23, were analyzed statis-
tically using analysis ofPearson Correlation, and X 2, The results
of the analysis revealed that there is no significant relationship
between McKinsey 7s hard and soft variables and the performance
of the 5 banks, but there is a Strong correlation between hard and
Soft variables.

Keywords: performance, measurement, McKinsey 7s, Balance
scorecard, EFQM
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(1) Jean-Frangois Henri, Performance Measurement And Organizational Effectiveness: Bridging The
Gap, work paper, School of Accounting Université Laval Québec City, Canada, p 5-6.

(2) Satwinder Singh et al, Measuring Organizational Performance: A Case for Subjective Measures,
British Journal of Management, Vol. 27, 214-224 (2016), p 214.

(3) Kaplan, R. S. and D. P Norton, ‘The balanced scorecard — measures that drive performance’,
Harvard Business Review, 1992, p 71-79.
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(12) Robert S. Kaplan, Conceptual Foundations of the Balanced Scorecard, Harvard Business School,
Harvard University, Management Accounting Research: Volume 3 , 2009, p 4.
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Source: Robert S. Kaplan, Conceptual Foundations of the Balanced Scorecard, Harvard Bu-
siness School, Harvard University, Management Accounting Research: Volume 3, 2009, p 4.
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Parasuraman et al., (1988), Gronroos, (1984), Cronin et al.. (1992)
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(14) ChingangNde Daniel, Lukong Paul Berinyuy, Using the SERVQUAL Model to assess
Service Quality and Customer Satisfaction. An Empirical study of grocery stores in
Umea, Master thesis, Umea School of Business, Sweden , 2010, p 38-39.
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172 (o 31 5a01 2016 .27 suall ygaltl 28 Al s

(17) look at:

- ArashShahin, SERVQUAL and Model of Service Quality Gaps: A Framework for
Determining and Prioritizing Critical Factors in Delivering Quality Services, p 2. Available
at: www.researchgate.net.

- ChingangNde Daniel, Lukong Paul Berinyuy, op, cit., p 39.
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Source: arashshahin, servqual and model of service quality gaps: a framework for determining and
.prioritizing critical factors in delivering quality services, p 3. available at: www.researchgate.net
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The Kenya Revenue Authority, Master Of Business Administration (Mba), School Of Business,
The University Of Nairobi, November, 2015, Kenya, P 5-6.
(19) Ibid.
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Source: Recklies, D. (2012). The 7-S-Model, available at: www. Themanager .org/
models/7S %20 Model.htm
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(20) Look:
- Derek F. C hannon and Adrian A. Caldar t, McKinsey 7S model, Wiley Encyclopedia of
Management, 2014, p 12-.
- Petra Svobodova, strategy of development for real company, master thesis, faculty of business
and management institute of economics, Brno university of technology, 2014, p 22 - 24.
- Mohammad Mehdi Ravanfar, Analyzing Organizational Structure Based On S’ Model Of
Mckinsey, Global Journal Of Management And Business Research: A Administration And
Management, V 15, Issue 10, Version 1.0, 201 5,P8-9 .

- Aliabdul-fattahalshaher, the mckinsey S” model framework for e-learning system readiness assessment,
international journal of advances in engineering & technology, nov. 2013, p 1951- 1942.
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